5/19/05

CCCAC 2004-2005 Recommendations

Executive Committee
Accomplishments:

•  Identified Eric Slivka, graduate student, to follow Alex Pastuzak as new student chair for 2004-2006. Eric accepted and has been serving as chair this past year.

•  Policies were defined related to outside community representatives and their compensation for contributing to the quality  of campus life at UCSF.  Community representatives receive a complimentary standard membership to both Millberry  Fitness Center and Bakar Fitness Center with specific guidelines on renewal.

• The Executive Committee was asked to come to a decision around a challenge made by a student regarding 

the appropriate attire policy at the Fitness Center. After a lengthy discussion and review of materials presented by the student, the decision was to continue with the current policy with a recommendation to make

pull over sweat pants available for members who have forgotten their worlout clothes.  This is not a publicized policy

but a member benefit when the need occasionally arises.

• Recommendations:

A small select group of Executive Committee members and P&S staff  be scheduled to present information on the CCCAC, its history and current campus wide projects to the Chancellor’s cabinet.

This was to occur in the fall of ’04 and was postponed for more advantageous timing.

Program Committee 

Update on 03’-‘04 recommendations: 

• The previous charge was:

To enhance the quality of life for all UCSF students, staff, faculty, and visitors, The current charge to the

 CCCAC in the area of programming is:
Review and recommend improvements for the recreational, cultural, and arts facilities and quality of

life programs at all UCSF campus locations.

This past year the Programming Committee developed a more specific vision to help reach this charge. 

Research, advocate and advise on programs & services to meet the unique quality of life needs and desires of faculty, staff and students, at each campus location through:

• survey methodology

• increased access

• improved communication about programs & services

• affordability and value

• Last year one of the recommendations was for the CCCAC program committee to join with the Arts and Events Board (formerly Empact!) as the Council is an advisory group while the A&E board and staff implement services to employees at most campus sites. A&E Advisory Board’s goals include a focus on providing direct programs and services to enhance campus life at all UCSF sites, a mission that is clearly parallel to a portion of the CCCAC charge.  This recommendation was instituted.
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•  CCCAC and A&E began developing a timeline and process for instituting a campus wide needs assessment in the fall of ’05.  This is in  response to the lack of accurate data on campus needs which has impeded the CCCAC from providing viable and pertinent recommendations on:

· applying resources appropriately 

· developing new site-specific programs or services, such as identifying gathering spaces, providing food services, offering recreational opportunities and cultural performances, and providing remote access for viewing events 

· making improvements in current recreational, food, cultural, or vendor programs and services

· facilitating better access to all programs and services

· increasing information dissemination about current offerings

Desired Outcomes:

Data collected from the needs assessment would be used by CCCAC, in partnership with the A&E board, to make recommendations on the following:

· Communicating the concept of zones of service (see accomplishments) to student, faculty and staff that will link sites that are close geographically and could provide — with planning — resources and opportunities for each other.  The first step in this educational process is communicating this within the survey context.

· Improvement of access to events and to programs and services for students and employees at all sites through the use of existing and/or new methods.

· Development of additional facility resources for programs where possible

•
Collaboration with existing sources of campus communication (e.g., campus publications, Synapse,  A&E) to extend communication of information about existing programs and services and events campus wide. 

· additional methods of communication.

The A& E! Advisory Board would use the data to apply resources directly to the programs and services that have the most value and impact towards improving campus life at each specific site.  This could include the scaling back or dropping of some of these services, if warranted, by needs assessment results.

Accomplishments:

Zones of Service developed

• Identified a method to bringing future programs & services to students, staff and faculty by developing  geographical locations of constituents into geographical zones of service.

This involved breaking the UCSF campus sites into three zones of service based on geography for the initial purposes of survey quantification, developing a baseline chart that outlines the current quality of life services offered by zone through Campus Life Services,  creation of a  campus-wide on-line survey, and a timeline for implementation, results and recommended changes and enhancements.

These zones are still being refined and will be revisited before survey is finalized.

Zone 1



Zone 2

Spruce and Geary

Parnassus

Homecare


Sloat/Lakeshore

Laurel Heights


(no shuttle)

Mt Zion

VA

Turk

Zone 3

Mission Bay

MCB

18th/Folsom

SFGH
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Hunters Poin
China Basin


New Montgomery

20th Harrison

Collaborative partnership with Arts & Events in survey, analysis, 

responses to  those surveyed and delivery of programs, services and/or events.

Benchmark survey tools against other UC Campuses

Recommendations:

1.  Develop, finalize and implement a campus wide survey in fall of ’05

This is planned as an on-line survey in combination with an assessment of the current status of these type of efforts

throughout the UC system as a benchmark.  A chart has been developed by the committee that identifies what services are currently being offered by zone which will be incorporated into the survey design.

Cost is estimated to be 5,000 for survey development, on-line implementation and analysis. The model used will be the fields survey developed this past year by the facility committee, that was a low cost effort with excellent results due its design and on-line application. 

2. Identify communication vehicles for  students, staff and faculty at all sites/zones.

On the horizon for ‘05’-06:

1.
Survey:

Implement survey - (incorporate as part of fields process with campus road show groups)

Analysis of survey results

Recommendation for implementation of programs, services and/or events.

Communicate and respond to populations surveyed

Zone related focus groups

Identify Key stakeholders and partners

Include this survey as part of campus road show (fields project)

2.
Develop clinical connection to P&S  programs

3.
Make recommendations with results to key stakeholders at specific sites

4.
Respond to Academic Stress report by incorporating program concepts into any plan that the Facilities 

committee develops for fitness space at Mt Zion

Facility Committee 

Update on 03’-‘04 recommendations

Saunders Court Enhancement Project
The Council left off with a design being refined for Saunders Court and the following recommendation.

Present the preferred conceptual plan to the Chancellors cabinet for their endorsement and if approved then determine potential funding mechanisms and implementation timing.

Accomplishments:

• The design went through a number of iterations and eventually received approval from the campus architect, campus planning, the CCCAC and P&S staff.  It was presented by Steve Barclay to the Chancellor in a preliminary meeting

before going to the Cabinet.  The project stopped moving forward at that point.
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However since the initial design was developed a survey was conducted as part of the Parnassus Design Guidelines and Campus Plan project.  The findings were presented to Vice Chancellor Barclay, which support the need to improve Saunders Court with more seating, tables and chairs and landscaping, additional paths, better accommodations for performances and other special events, future art pieces and better access for the disabled and for fire trucks. Survey respondents also suggested a fountain, stone amphitheater, nice staircase to Sutro at the southwest corner and a dome over the courtyard, none of which are incorporated into the current conceptual design, as well as dry grass for sitting on and a new design that makes it more of a destination than just a path across an open space.

A meeting was held with the Project Manager John Ewers of the Phase 2 MSB Improvements project to discuss the practicality and benefits of piggy backing the Saunders Court Enhancement project onto the MSB Improvements project so that both can be completed around the same time.  John supported the idea of coordinating the expansion of the walk between Medical Sciences Building and School of Nursing and encouraged us to pursue the courtyard improvement project.

A meeting was held with Vice Chancellor Barclay to present the survey findings and piggy back approach.  He indicated that he would be willing to support the piggy back approach with the concurrence of Vice Chancellor Spaulding and the Chancellor, assuming that funding and timing issues can be resolved.  Vice Chancellor Barclay requested Judy deReus to prepare a one-page memo summarizing the benefits for the project and the piggy back approach and the community support for the project based on the survey results.  He also asked to have Assistant Vice Chancellor Lori Yamauchi discuss the project and approach with Vice Chancellor Spaulding.

Mission Bay Community Center Fields/Courts 

History:

As part of the Mission Bay Campus Master Plan and Design Guidelines, several different outdoor recreation programs and layouts were considered for Blocks 15 and 18.  However, these were not based on any assessment of demand.  To determine what facilities potential users (including Millberry Union members, students and campus community members at Mission Bay) preferred, a survey conducted by the CCCAC was conducted.  Nearly an equal number of respondents were from Mission Bay and from Parnassus, with a much smaller number from other campus locations.
Accomplishments:

A total of 1,060 people responded, mostly students followed by staff and postdoc.  This was from a survey pool of approximately 7,000 who were contacted, which is a 15%  return rate. Response was extremely positive for both projected use and need for the fields. Campus planning has folded in the specifics into the field design. Campus Planning has identified all the steps that must be taken to accelerate the development of the fields and courts.  Campus Planning

estimates that a multi-purpose ball field on Block 18 could be developed for use by mid-2007 at the earliest, based on a number of assumptions that could change and cause substantial delay.  The most significant delay factors are funding availability for surcharge premiums and for field development, and timing of the surcharging, neither of which can

be determined at this time.

Survey data (see attached for visual chart of results)

Respondents ranked the following facilities in order of importance:  a multi-purpose field, group barbecue facilities, running track, tennis courts, volleyball courts, children  playground, putting green, golf cages, bocce ball and kids sports day camp (the first five received significantly more support than the last five).

• A lawn volleyball court was preferred over sand volleyball court (370 versus 336)

• Most supported a total of four tennis courts (272), followed by two courts (183)

• Most supported lighting the tennis courts (728), followed by a lighted soccer field (461) and softball field (368)

• Of those who indicated that they would use the facilities:  40% indicated more than once a week; 30% more than once a month; 30% only on occasion. Most believe the outdoor fields and courts will help in recruiting and/or training (883 versus 154)

• Additional outdoor recreation suggestions (other than facilities/uses/equipment currently planned in the community center):  outdoor basketball courts, velodrome, frisbee, skateboard park, rugby, paintball, ziplines, yoga deck, all weather turf, lacrosse nets, hot tub, horseshoe pits, handball, disc golf course, croquet field, batting cages, badminton court
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The Council also investigated the potential of an interim, informal ball field on Block 18, and it was determined to be infeasible due to grading, drainage and other physical constraints.

The Coucil facilitated a strong response to the Parnassus Campus Design Guidelines survey through providing access to 3,000 member email list.    Campus Planning was pleased with the number of responses and additional comments received.

A space has been identified at Mt Zion to house a mini-fitness center for campus faculty and staff. This opportunity occurred through a Council member inquiry and initiative,  Surplus equipment to be provided by the Millberry Fitness Center.  A plan and timeline will be developed that will ensure this program will serve specific needs and P&S will be able to provide support to Mt. Zion staff who are managing the facility.

Recommendations for 05-06

1.
Present a field design to 6-8 campus constituency groups in the fall of ’05 for feedback and endorsement of a preferred plan for development.  Determine best groups to present to.

2.
Determine cost of field and underlying substructure and drainage.  

3.
Develop funding proposals to cover the cost of fields and underlying substructure.

4.
Determine if Block 15 (tennis courts area) surcharging and development can occur simultaneously with Block 18
ball field), and how much more it would cost to do this.
5.
Develop funding proposals to cover the cost of Courts on Block 15.

6.  
Pursue the option of piggy backing the Saunders Court Enhancement project with the Phase 2 MSB Improvements project.

7.
Continue to support Campus Planning in the work of the Parnassus Plan Design Guidelines process.

8.
Help CLS/P&S  in developing support for the Climbing Wall addition to the MBCC program. 

9. 
Mitigate the impact on Childcare/Block18  in the development of contiguous fields/courts.

On the Horizon for 05- 06:

1.
Investigation into the reassignment of one of the Millberry squash courts to a program use allowing for a much higher number of users per hour.

2.
Continuing on the field process

3.   
Continuing on the Saunders Court process

4.
Continue representing CCCAC on the Parnassus Design Guidelines Committee.
5. 
Response to program survey/zone faculties

6.
Check on modification to childcare play yard to accommodate development of the field. This means moving the corner yard so surcharging can occur.

7.
Facilitate the development of a Climbing Wall on the outdoor deck of the 4th level
8.
Continue to develop clinical connection to P&S  programs

9.
Respond to Academic Stress report by facilitating expanded facilities for fitness at Mt Zion

Membership Committee 

Goals for 04-05 were:

-      to continue to simplify the membership categories and commensurate monthly fee schedules

· to expand community memberships, particularly at the new Mission Bay Center
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· to address reciprocity issues and access questions among the various sites

· to address the issue of membership/access parity between postdocs, house staff, and fellows

Accomplishments: 

1)
The one-time sign up fee is now consistent across categories, with students not required to pay the fee.  The categories and levels of membership have been streamlined to provide more clarity for staff and members.

2)
A recommended membership fee for Premier membership was made available to all members of the UCSF campus community at a cost of $55/month. This membership targeted primarily for people at Mission Bay, includes full services, core classes and reciprocity at the Millberry and Bakar Fitness & Recreation Centers.  

Non UCSF memberships vary between $60-$75 month.   (see attached for complete rate structure that was implemented)

3)
A recommended Basic or Standard membership of  $42/month that provides no additional services or core classes was instituted.  This provides UCSF faculty and staff, choice of membership plans at two different monthly costs.  This Standard membership offers no reciprocity for the Bakar Fitness & Recreation Center.

Requests considered:

1)
We considered a request from a student spouse living at MB Housing for complimentary membership at Bakar Fitness & Recreation Center.  Our recommendation was to not implement this.  The rationale was that the cost of living in the bay area is high for everyone.

2)
Game Room memberships at MB were considered as an optional category.  For a variety of reasons

the decision was not to implement a category like this.  However, the recommendation was to look at options for more social gathering places/programming in the Mission Bay Community Center.

3)
We reviewed Bakar Fitness & Recreation Center promotional materials.  Recommendations were made and incorporated.

Recommendations:

1)
We recommend an equalization of rates between Postdoc's, House staff, and Clinical Fellows (and their spouses) 

Reduce Post-Doc membership rates to $35.00 per month effective July 1, 2005. 

Increase Resident membership rates to $35.00 per month effective July 1, 2005.

2)
We recommend that when the Mission Bay Community Center opens, a good marketing strategy would be to waive the sign-up fee for a period of two to three months to encourage people to investigate the facility and enroll. 

On the Horizon for 05-06:

1)
Review the pilot on-line court and massage reservation system and review the catalog assessment results.


2)
Review/oversee the plan for retargeting the use of the lower squash court for program uses other than squash.
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