Graduate Division Alumni Association 

University of California, San Francisco

Minutes for meeting on June 30, 2005
In attendance: Victoria Hale (president), Shauna Farr-Jones, Dan Keller (secretary), Michelle Lent (student representative from GSA), Gail Schechter, Jenta Shen, Art Strosberg
Pre-Meeting Discussion

· Shall we combine the GDAA with the other AAs of UCSF?  Sure, we’d love to, but they wouldn’t want us.

· Membership should be automatic for the first year.  It’s already free.  But how do we capture the member’s info?  Dan will ask Nancy Newman .  (Action item.)
· We like the idea of lifetime UCSF email addresses for alumni.  In past discussions, we have concluded that we couldn’t afford it.  Jenta Shen observed that his son still has and uses his UCSF medical school email address even ten years after graduation.  What would the actual cost be?  Why couldn’t students simply keep their UCSF student email addresses once they graduate?  How do other alumni groups handle this?  How would we tie this to other alumni membership benefits?  How would we get alumni back into the UCSF email system?  Victoria agreed to get answers to these questions.  (Action item.)
· Jenta proposed that we provide to paid-up members UCSF Alumni stickers for their cars.  Dan Keller observed that these are available in the bookstore (he bought one).  What would it cost us to buy a batch and include them with the membership card?
· How could we get graduates to sign up at graduation?  Shauna Farr-Jones suggested we set up a table at the ceremony.  Alas, many graduates don’t attend.
· Gail Schechter suggested we co-market with local networking groups and professional societies such as BayBio, WTC, BioE2E.org, BioSF.org.  She also suggested we blitz the campus with postcards or some other invitation to sign-up, e.g. on bulletin boards near elevators.
· Michelle Lent suggested that we advertise in Synapse with a cut-out application form.
· Victoria Hale asked whether we could add another membership category called “Friends of UCSF” or “Alumni Affiliate” for a membership fee of, say, $25.  We concluded that special categories will not be permitted in the new, centrally-administered alumni organization administration.
· Art Strosberg said that, per his action item from our last meeting, he had spoken with John Young.
Call to Order, Welcome and Introductions 

· Victoria called the meeting to order at 6:15 pm.

Approval of Prior Meeting Minutes 

· Motion carried to accept minutes as presented for the last meeting on April 11th, 2005. 
Officer’s Reports, Dean’s Report, GSA Report, PSA Report, 2006 GDAA Membership Form

· No discussion. 

Call List – Lapsed GDAA Membership
· See below. 
Old Business, New Business 
· We agreed to accept Patrick Delahunt’s proposal that we offer lifetime membership.  We agreed that the charge should be $400.  This decision is effective immediately.
· We also agreed that annual dues should be $40, effective 1/1/2006.
· How shall we keep our grads from disappearing?  We don’t even know who they are.  Could we get lists of them from GSA and PSA?  Shauna agreed to contact  the PSA (action item) and Michelle agreed to contact the GSA and WILS (Women in Life Sciences) (action item) to:

· Remind new grads that they get a free year of membership.
· Offer a few benefits (software discounts, gym discounts).

· Urge them to send email or contact us somehow to receive these benefits.
· We agreed that each May someone should call each of the 20 departments that comprise the Graduate Division to get their lists of graduating students.  Then we would mail to them.  We board members could also make personal phone calls to each one.  The graduates would send their replies to Nancy. Shauna suggested we ask Dean Atkisson to ask the 20 departments to provide the lists of graduates to us.
· Shauna offered to run a seminar series on drug development.  She said Joel Kirshenbaum wants this, too.  (Secretary’s note:  reference some discussion of this also at the previous meeting.)  She needs help booking Genentech Hall.  Her calls to find out how to book it were not returned.  Gail suggested Shauna ask Bill Linstaedt (runs the Career Center.)  It was asked whether there would be food at these events and if so how to charge for it.  Would Genentech pay for it?  Should the event be self-supporting?  Need more than cookies from Costco.  Michelle:  food is a big draw for grad students.  Art:   get signups in advance.  Shauna:  we’re not allowed to charge students for any event held in Genentech Hall.  We need to bring industry info to students here.  Victoria:  students are hungry for this.  Shauna agreed to ask the Association of Women in Science (AWIS) how they did their seminars and how they paid for their great food (action item).  Victoria suggested Shauna consider more than one company, not only Genentech.   Chiron and Gilead were mentioned.  Victoria also suggested the roster of speakers be filled with alumni such as our own Art Strosberg.
· Michelle:  please ask Nancy to include her on the email list for the announcement of future meetings:  mlent@itsa.ucsf.edu (action item).
· Planning the next meeting:  it doesn’t have to be in Faculty Alumni House.  Victoria said she’d remind Nancy it’s ok for it to be held at Victoria’s office (action item).
Adjournment

· Victoria adjourned us at 8:00 pm.

Post-Meeting Phone Tree

· For a half-hour or so following the meeting, Art and Dan did some telephoning to lapsed alumni members from the database printout provided by Nancy.  They actually succeeded in speaking to several live humans.  (They found that six out of ten phone numbers are disconnected.  Three out of ten are answering machines.  One out of ten is a live human.)  They got through perhaps 5% of the lists Nancy had prepared.  Dan suggests that next time, with a few more people and a little more time (a whole hour?) we could get through all of them.  And it's kinda fun!

Submitted by Dan Keller
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