Graduate Division Alumni Association 

University of California, San Francisco

Minutes for meeting on January 29, 2008
Attendance:  Pat Calarco (Dean), Gail Schechter (Bio-Entrepreneurship), Chris Des Jarlais (Assistant Dean), John Fecondo (GSA President), Feng-Yen (GSA rep.), David Shewmake (former Board President), 
Nancy Newman (UDAR staff), Art Strosberg (President), Ann Nguyen (alumna), Dan Keller (Secretary)
Call to Order (Art)

· Art called the meeting to order at 6:00 pm.

I. President’s and Alumni Regent’s Reports

a) The minutes from the last meeting were approved.

b) Outside events:

· AAUCSF meeting will be on February 27

· Recent Regents meetings have been edifying

· UC Day, March 4, Sacramento – Especially important for UC:  Gov. Schwarzenegger has announced across-the-board cuts (10% cut minus the 4% increase he’d promised means UC will be cut by 6%) will hit UC hard: layoffs in UCOP including Alumni Association staff and possibly decreased admissions.  We must educate our legislators as to the importance of UC to the State economy and prosperity.  Some of them don’t even know basic difference between UCSF is not USF.
· Founder’s Day banquet will be April 23 at the Ritz-Carlton in SF.  Donors and senior faculty will be honored.

II. Membership and Finance

· The 2007 calendar year closed with 253 paid annual members; and 22 paid lifetime members.  The 275 memberships generated dues totaling $18,985.  The 2006 calendar year closed with 261 paid annual members; and 31 paid lifetime members.  The 292 memberships generated dues totaling $22,710. 

· The GDAA will sponsor only two mailings this year.  Recent mailings have not been cost-effective.  Instead, we’ll resort to doing an email “blasts” as opposed to three mailings.

· Historically, most sign-ups have happened in the first four months of the year, so this is the best time to recruit.

· Gail: Alumni often attend Bioentrepreneurship events e.g. Scientist-to-CEO.  These could be recruitment opportunities but Gail has no membership application forms to hand out.  She can only implore them to go to the web site and sign up there… hardly an effective strategy. Action item:  create a membership application form and a process for processing these.
· As of this date, the GDAA has $35,307 in the UC Regents account and $10,643 in the Bank of America account. 
III. School Reports

· Chris:  The UAW is resuming union recruiting activities aimed at the postdocs.  Whereas in the past they did this underhandedly, now they are following the rules, communicating with UCOP, and working with Labor Relations.  UC is obliged to maintain neutrality.  The point person is Susan Mashiyama, the new PSA president.

· Congratulations to Pat on her appointment to Dean!

· Pat:  We face substantial challenges.  One is the traditional inequity in distribution of financial aid.  The Deans battle for these funds and the Graduate Division fares poorly.  In the past, financial aid has gone only to professional students, not to PhD students.  This is particularly disadvantageous for the Graduate Division.  We must work to correct this.

· Pat:  The Regents have asked for information and a presentation about graduate education.  If the Chancellor chooses to participate, Pat will make a presentation at a forthcoming Regents’ meeting.  This is a rare opportunity!

· Chris has hired a new Director of Outreach, Recruitment and Retention.

· Chris:  We have received an Institutional Research and Academic Development Award (IRACDA) grant for minorities and underrepresented disciplines.  We have received a few applications and must publicize more.

· Pat:  We had a Graduate Division retreat with a professional facilitator to help us develop our mission and vision and energize us.  Extremely useful.
IV. Student Associations, GSA and PSA
· Feng-Yen: GSA is planning its alumni dinner for Feb. 19, 7-9 pm in the City Lights Room at Millberry Union.  Each table will have a theme and an alumnus to anchor it.  This will be part of Career and Research Day.  See http://www.ucsf.edu/gsa/crd.html.
· John: A magazine with graduate student profiles is being printed and will also be available on-line.

· There will be a UC-wide Career Development dinner on March 18th in downtown SF.  We don’t yet know the details.

· Feng-Yen: would GDAA again help fund the alumni dinner?  Art:  How about $500?  Motion seconded and passed.
· John:  For Career Day, they get $3500 from the Graduate Division, $600 from Student Academic Affairs, $1000 from advertising, $500 from the Office of Career and Professional Development (OCPD) and now $500 from GDAA.  The money is spent on the poster session, keynote speaker, etc.

· Gail: Will run a career panel.

· Feng-Yen: The Outstanding Faculty Mentorship Award will be given as in past years. Nominations are invited. A $170 plaque will be given.  The other expense will be $30 for flowers.  Art: We do this jointly and shall continue to do so.

· Feng-Yen: GSA asks for $428 for four hoods for graduating GSA officers.  Art: We traditionally fund this.
· John: Two trips to China for educational and cultural exchange were cosponsored by the Graduate Division.  GSA applicants compete to go.  The funding is $2000 apiece which pays for airfare from 
      Los Angeles and seven days in China.  Details can be seen on the recently-revamped web site at 
      http://www.ucsf.edu/gsa/
V. Alumni Services
· Nancy: Since Patrick Delahunt left UCSF in July, Gina Martinez has served as the interim director.  Interviews are currently in progress for a new director. 
· The entire department of approximately 160 people will move from 44 Montgomery Street to 220 Montgomery Street during mid-summer, 2008. 
· Pat:  Action item:  Please provide an organization chart to us if possible.  Nancy: will do, by email.

· Nancy:  Three walls in the Alumni House are being planned to honor alumni.  One wall will be designed to display the Alumni Association officers and representatives.  A second wall will display high-end donors, and a third for outstanding alumni awardees. 
· Art:  We are still battling the UCSF attorneys for our building back.  They’re winning.

VI. Old Business
a) Wall of Fame – what/whom do we want to commemorate?  An alumnus/alumna of the year?  How to choose?  Outstanding donors?   How far back in time do we want to go?  Shall we honor each year’s honoree at commencement?  We must coordinate with the other schools (Pharm, Med, Nursing, etc.) and make sure we each get equal wall space.  Dan: The Wall of Fame is a good hook for outreach.  We can invite alumni to offer nominations for alumnus/alumna of the year.  Could we do this as an email campaign?
b) How shall we identify recent grads who have not joined GDAA?  How shall we contact them to invite them?  Gail: Search LinkedIn?  Nancy:  David Madson did a good job of collecting names.  Pat:  David Madson hasn’t been replaced yet.  The Grad Div has money only for a half-time position.  We do now have a process in place to capture contact info for new graduates.  However, this info quickly turns obsolete when they move away after graduating; we are able to track them only when the post office returns change-of-addresses.  Then our database must be updated manually, a big IT headache.  Lifetime UCSF email addresses are not a complete solution either, because students lose the address they had as students and are given new lifetime addresses as alumni.   Too bad there’s no way they could just keep their student addresses forever.  We’d keep contact with more of them.  The postdocs are even more problematic; they have no student email address since they’re not matriculated (they don’t take classes). 
c) The Oct. 6th “Get Reacquainted Picnic” was a big success for the Medical Information Science contingent but for nobody else.  Dividing expenditure ($4843 of which $3000 was for the mailing and income was $230 at $10/attendee) by number of attendees, we spent several hundred dollars per attendee.  The food was good.  The postcard mailer was attractive.  Yet outreach was surprisingly ineffectual.  1900 invitations were mailed (we invited alumni in the seven Bay Area counties) but only 25-30 people attended.  We’re not sure why.   Pat:  David Madson suggested we focus on a particular subject area e.g. biochemistry or cell biology.  Dan:  Or medical informatics.  Conclusion:  further thought/discussion is needed.
d) We need to know who our constituency is.  This information is in a database of which we should obtain a copy.  Pat:  Send an email to Jim Asp requesting this.  Action item:  Art (in his role as President) will email this request.  Dan:  We should manage this database ourselves.  Perhaps budget some money to pay someone to do this.  Use the database to generate labels for mailings.  Have our own PO box to receive return mail, keep track of donors, create forms for new members to sign up (which the present dysfunctional UC bureaucracy prevents us from doing) and enter the data into the database ourselves instead of being victims of the bureaucratic inertia.  Nancy:  Those tasks are the responsibility of Alumni Services.  Pat:  She can get us the new grad info each year.

VII. New Business
a) Possible GDAA endowed fellowship – Art:  We now have $45K when the UC Regents funds are combined with Bank of American account.  Might we consider endowing a fellowship?  Pat:  Love the idea of an endowed fellowship!  Might we do additional fundraising for this purpose, including strategies such as matching funds the way NPR does?  Art:  Identify alumni in high places.  Pat:  Jeff Ellis is in charge of corporate relations…  Work with him?  Nancy: Promote idea of a percentage of dues be designated specifically for the endowment.  Dave:  At his undergrad univ. (U. of Mich.) they raised $60K to endow a chair.  Invite Jeff to speak to us in April?  Action item:  Art, as Pres., email an invitation to Jeff.
b) Business cards for incoming class – This can be done for $12/100 cards for each student.  School of Pharmacy is doing this.  How do we get students’ info to print on the cards?  Once printed, how do we get the cards to the students?
c) Possible next event -- None planned for now.  To be discussed at next meeting.
Adjournment

· We adjourned at 8:45p.m.
· Next meeting:  Tuesday, April 22.

                                                      Submitted by Dan Keller                                                                                                                                                                                                    
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