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Alumni Association of UCSF

Executive Council Meeting Minutes

Wednesday, September 9, 2009

UCSF Faculty Alumni House

AAUCSF members present: Gordon Fung, John Skhal, Alan Budenz, Carol-Rene Hughes, David Shewmake, Robert Huntley, Dan Keller, Gail Schechter, Arthur Strosberg, Larry Hill, Linda Gregory, Mark Wandro, Susan Walczak
Student representatives present: Han Li, Marnie Noel
Staff: Linda E. Williams, Mark Boone, Gary Bernard, Carrie Smith, Judson Gregory, Christopher Ruetz, Joe Lisella, Marie Parfitt Pattie, Debra Holcomb, Gina Martinez, Antoinette Porter, Nancy Newman, Michelle Pardo  
The meeting was called to order at 6:00 pm by President Gordon Fung. Meeting attendees introduced themselves. A motion passed to approve the minutes from June 17, 2009. 
Guest Speaker
Kieran Flaherty, Director of State Government Relations
“Limiting UC’s Autonomy”
Kieran Flaherty shared a powerpoint presentation to update the AAUCSF on Community and Government Relations priorities and how alumni can support advocacy.  Kieran reported that California State Senator Leland Yee authored a bi-partisan bill, SCA 21 (ACA 24), which would end the University of California’s autonomy and make its governance similar to California State Universities. 

UC believes the current structure is appropriate and opposes the bill. UC is concerned that  that the state legislature would have too much say in business matters, such as the mission of a campus, enrollment, and faculty appointments. The bill is viewed as unnecessary; and the amount of authority granted to the legislature by SCA 21 is inappropriate for the financial level of support that the state provides the UC system. Currently, the state legislature has UC oversight with Regent appointments and other existing laws. 
Rather than using SCA 21 to reform UC, the legislature’s issues with UC should be dealt with individually. For example, the issue of executive, administrative, and faculty pay would be better addressed separately, outside of SCA 21.

Sue Desmond-Hellman will meet with state legislature members about this bill. 

ACTION ITEMS: The UCSF Office of Community & Governmental Relations would like to hear from alumni. The alumni associations are asked to go to their constituents, and encourage them to support UC by opposing SCA 21. Two actions that alumni, faculty, and students can take are:  1) Register and use the UC Advocacy website, www.universityofcalifornia.edu/advocacy; and 2) Contact your state representative or write to the legislature. Emails received during letter writing campaigns have an impact. In the campaign to oppose SCA 21, UC will focus on what UC does well and why SCA 21 would be a bad idea, rather than develop hostile opposition messages.  .
Based on Gordon Fung’s recommendation, John Skhal moved to draft a letter to the legislature in opposition of SCA 21 (ACA 24) on behalf of the AAUCSF. Rob Huntley seconded. The motion passed unanimously.
President’s Report (Gordon Fung)
Regents, UC, and AAUC Update

The budget and furloughs were the biggest topic of the last Regent’s meeting. The UCOP website has detailed info on implementation of the furloughs.

Names on the current AAUC roster were read aloud. Gordon will attend an AAUC meeting next week and will have more to report at the next meeting.

The AAUCSF hosted an event for Congresswoman Jackie Speier on September 1, 2009. The event was well attended by both alumni leaders and campus leadership. 

AAUCSF Initiatives
Gordon shared his initiatives for the AAUCSF in the upcoming year: 
1) Create opportunities for the AAUCSF to interact with UCSF leadership;

2) Increase the visibility of the AAUCSF to the campus community (not the individual associations, but focus on the collective); 
3) Add alumni representation to the UCSF Foundation Board; 
4) Continue AAUCSF sponsored events, such as the Jackie Speier event; and 
5) Establish a leadership giving campaign among alumni association members. 

Vice President’s Report (John Skahl)
John reported good news about alumni association membership.  For FY09, annual memberships were 103% of the prior year, despite the economy.  The membership mailing for the 2010 calendar year will be sent in October and the association presidents are asked to draft their membership letters by September 20. 

Secretary’s Report (Alan Budenz)
Three handouts were provided: AAUCSF member roster; a calendar of events; and an invitation to an event co-sponsored by the AAUCSF and the Office of Gift & Endowment Planning.  The purpose of event titled, “Developing the Next Generation of Leaders in the Health Professions” is to present the case for scholarship support.  Rob Huntley agreed to attend the event and give opening remarks on behalf of the AAUCSF.
ACTION ITEM: Please make sure your contact info on the roster is correct.

ACTION ITEM: If there are any other events that should go onto the AAUCSF calendar, please contact Michelle with Alumni Services at mpardo@support.ucsf.edu. 

ACTION ITEM: Share the invitation to “Developing the Next Generation of Leaders in the Health Professions” with members of your alumni association.  They will all receive invitations as well.
Treasurer’s Report (Carol-Rene Hughes)

Carol read the treasurer’s report.  The AAUCSF account balance to-date is $87, 583.55.

The largest expense for FY09 was shipping for Operation Medical Library at $1,000.
Past President’s Report (David Shewmake)

David will take on the revamp of the AAUCSF bylaws.

ACTION ITEM: Please review you copy of the bylaws and submit feedback to David at shewmake@alumni.ucsf.edu by October 30, 2009.

Student Representative Reports 

Marnie Noel, President of the ASUCSF
Marnie reported that the Executive Council has not yet met and a new student orientation mixer will take place on 9/30/09.  The ASUCSF will have a booth.

Han Li, Co-President of the GSA
The President’s position was divided 3-ways to share the responsibilities. The GSA is having success in recruiting Grad Division students to the group, which increases students’ connection to the school.
Alumni Services Update
Carol Moss was named the new Vice Chancellor of Development and Alumni Relations and starts on 10/1/09. The vacant position was elevated to from an Assistant Vice Chancellor to a Vice Chancellor which reports directly to the Chancellor.
The Alumni Services group is currently working on their business plan in collaboration with the deans and development officers. It should be finalized in November.

Alumni Services is evaluating new vendors to host the online alumni community website.  Presently services provided by multiple vendors will be consolidate to one vendor.  This will allow us to improve our service to alumni and offer new online programs such as a student alumni mentor program.
Alumni Association Update
DAA (Rob Huntley)
1) The CDA Reception in San Francisco is this weekend. 2) First-year students received a UCSF Dentistry sweatshirt (with their class year embroidered) and a lapel pin. 3) The Chancellor will be the keynote speaker for the 2010 Scientific Session.

GDAA (Dan Keller)
By popular demand, the GDAA is hosting the Graduate Division Postdoctoral Scholars Alumni Association Dinner on 9/23. Alumni will come to speak to students .

MAA (Larry Hill)
Good news: 1) The School of Medicine named Interim Dean Sam Hawgood to the permanent post as dean; and 2) the MAA rewrote their bylaws, cutting out nearly 40% and adding more class year representation. Bad news: Due to the budget, the MAA is scaling back activities. For example, first-year students will not receive sweatshirts this year. However, the student barbeque will go on and so will the White Coat Ceremony.

Robert Huntley from the DAA suggested that they worked together in the future to order sweatshirt for students together as buying in bulk may bring down costs.

NAA (Linda Gregory)
They hosted an career and networking event for recent graduates over the summer to address their anxiety about entering a challenging job market.
PAA
New initiatives for the PAA: 1) Developing a new membership strategy, 2) Developing a well defined student engagement plan, and 3) Tying a fundraising campaign to homecoming.  Homecoming will take place at the Palace Hotel, San Francisco, in October.
Closing Remarks
Gordon talked about the Campus Community Centers Advisory Council (CCCAC), which is responsible for the development of UCSF recreational facilities and cultural activities. Debra, Director of Alumni Services, and the AAUCSF are invited to CCCAC meetings.

ACTION ITEMS: If you are interested in getting involved with the CCCAC, contact Debra at dholcomb@support.ucsf.edu. 

Please mark your calendars for the AAUCSF meetings:
-November 23, 2009, Monday

-February 10, 2010, Wednesday
-June 2, 2010, Wednesday
Meeting was adjourned at 7:40 pm.


Prepared by Michelle Pardo


Submitted by Alan Budenz
�














